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The toolkit promotes encounters between
different cultures through shared artistic
practices. It encourages mutual
understanding, curiosity, and respect across
communities.

Designed for long-term use, the toolkit
provides adaptable guidelines based on real
case studies. It supports the development
of inclusive activities—such as theatre,
music, and shared rituals—that foster
meaningful and lasting community
engagement.

Art for inclusion: 
a practical Toolkit

Drawing from real-world practices, the
toolkit offers guidelines on how to create
inclusive environments—such as safe spaces
and shared authorship—that foster long-
term engagement and build meaningful,
lasting connections within diverse
communities.
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Seek ethical and transparent
funding sources. Support
from local institutions or
NGOs can help ensure
continuity, while maintaining
the independence of the
project.

Participants
Inclusion starts with diverse
and voluntary participation.
Prioritize open invitations,
trust-building, and valuing
all cultural backgrounds and
lived experiences.

Staff
Facilitators should be
empathetic, flexible, and
trained in intercultural
dialogue. A non-hierarchical
approach encourages shared
ownership and agency.

Funding

Choose welcoming, flexible, and neutral
spaces. Community centers, cultural hubs,
or open-air locations can reduce barriers
and support inclusive participation.

Use accessible, low-cost, or
recycled materials when
possible. Adapt resources to
fit participants’ needs rather
than forcing standardized
tools.

Materials

Rooms / Venues



Why it's important to ask participants about their
expectations before starting project activities:

It helps ensure that everyone is working
toward common or compatible goals.
When people feel heard and involved from
the beginning, they are more likely to stay
motivated and committed throughout the
activities.
Activities can be tailored or adjusted to better
meet the needs and priorities of the group,
increasing their relevance and impact.
It sets a tone of transparency and
collaboration and leads to a more positive
experience and a higher level of satisfaction
with the outcome, preventing
misunderstanding and conflict.
It helps building trust, collaboration and
cohesion. 

EXPECTATIONS
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SAFE SPACE:

A safe space is an emotionally
supportive environment where
participants feel free to express
themselves without fear of
judgment, exclusion, or failure. It
fosters trust, vulnerability, and
authentic participation.

All four projects prioritized emotional
safety (Arte Migrante, Kunst
Grenzenlos, AGBU, Museo de la
Inmigración).
hooks (1994) described safe spaces as
essential for voice and empowerment.
Hyvärinen (2019) and Nicholson (2005)
highlighted the importance of relational
trust in participatory art settings.

Reduce fear of being
misunderstood

What we mean: Based on case studies and theory:

 Main goals:
Encourage emotional
expression and
participation

Promote equality and
shared ownership of the
space

Appropriate venue for the number of
partecipants 
Accessibility
Potential trauma: never force
personal disclosure
Overly institutional or cold
environments
Dominant voices taking over—
facilitate shared time and space

Welcome everyone individually and
warmly
Set simple, co-created group rules
Avoid rigid hierarchies—work with,
not for participants
Use circular seating and warm
lighting
Start with light, inclusive
icebreakers
Include informal time for socializing
(e.g., tea breaks)

How to create it: Watch out for:
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SAFE SPACE: Convivial moments

Convivial moments are informal social
interactions, often around shared food or
drinks, that create warmth, connection,
and a sense of belonging beyond
structured activities.

Reduce social barriers

Food sharing: Encourage everyone to
bring a dish from their culture. It’s
about connection, not cooking skills.
Interactive setup: arrange seating in
circles or small clusters to promote
conversation.
Warm atmosphere: Include music or
light entertainment to keep the mood
relaxed and joyful.
Storytelling & traditions: Invite casual
sharing of stories and customs. 
Document & celebrate: take photos,
collect memories, or create a shared
board/poster to celebrate the moment.

Ask about dietary restrictions in
advance.
Don’t assume language identity or
fluency – use simple or translated
communication.
Avoid stereotypes. Be mindful of
jokes or sensitive topics.
No pressure to share personal stories
– participation must be voluntary.
Always ask before taking or sharing
photos.
Ensure physical and social
accessibility.

Arte Migrante starts each session with a
shared meal, promoting relaxed cultural
exchange.
Fischler (1988) and Sutton (2001)
describe eating together as a powerful
act of trust and intimacy.
Heldke (1992) calls food a “ritual of
belonging” that carries memory and
identity.

What we mean: Based on case studies & theory:

Main goals:
Build interpersonal
trust and empathy

Encourage spontaneous
exchange and storytelling

How to create it: Watch out for:
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Ensure Continuity and Consistency: Plan regular, ongoing sessions to build trust, familiarity, and a
sense of belonging.
Foster Mutual Respect and Reciprocity: Approach the group with openness + Value everyone's
background, culture, and form of expression as equally important.
Design Clear but Flexible Structures: Provide a clear framework and guidance, but leave space for
improvisation, personal interpretation, and participant-led moments. 
Create a Safe, Welcoming Space: Is useful to stablish group agreements (e.g., on listening,
language use, mutual support) at start. 
Encourage Active Participation
Be Culturally Aware and Sensitive: Consider language barriers, trauma history, and cultural
norms. Try also using accessible e non-verbal tools like movement, drawing when possible.
Build Relationships Over Time: Prioritize the development of trust and personal connection—art
is a powerful vehicle, but the human connection is what enables inclusion. 
Use Art as a Tool for Empowerment: Focus not only on “artistic results” but on giving voice,
agency, and visibility to participants.
Collaborate with Community Networks: Work with local associations, cultural mediators, and
migrant communities to understand real needs and build bridges.
Celebrate Diversity Through Creation: Use the activity to explore and share identity, stories,
memories, and languages in a positive way.

ACTIVITIES

Practical Guidelines: 

Art fosters inclusion by creating
shared spaces for expression,
connection, and recognition
beyond language or background.

Bourriaud (2002) sees art as “relational
aesthetics” where meaning emerges
through interaction.
Rancière (1998) argues that art
redistributes the “sensible,” giving space to
marginalized voices.
Dewey (1934) emphasizes art’s democratic
role in creating shared, meaningful
experiences.

What we mean: Based on case studies & theory:
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What we mean: Based on case studies & theory:

Main goals:

How to create it: Watch out for:

Theatre, especially improvisation, is
used as a collective tool to express
identity, explore emotions, and rehearse
real-life situations in a symbolic, non-
traumatic manner.

Central in Arte Migrante, Kunst
Grenzenlos, and Museo de la
Inmigración.
Inspired by Boal’s Theatre of the
Oppressed (1979) – theatre as a
“rehearsal for revolution”.
Nicholson (2005): applied drama as a
pedagogy of hope.
Hyväri (2019): Improvisation supports
emotional literacy and trust-building.

Empower
participants as
co-creators

Start with warm-up exercices
Use improvisation games that
encourage listening, mimicry, and trust
Explore group storytelling and Co-
create scenes based on shared themes
or experiences
End with small reflection about what
participants have experienced during
the workshop
The section should be followed by a
cultural mediator, a psychologist and
animated by an artistic figure

The room must be sized accordingly
to the amount of participants
Provide props for the rehearsals and
performances
Respect personal boundaries
Let participants choose the story they
want to tell
Focus on process over performance

Foster empathy
through role
play

Build
confidence and
presence

Enable
expression
beyond language
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What we mean: Based on case studies & theory:

Main goals:

How to create it: Watch out for:

Music is a universal language that
connects people beyond words. It
creates emotional resonance, builds
trust, and allows for the sharing of
identity and memory.

Strongly present in Arte Migrante,
AGBU, and Kunst Grenzenlos
Koelsch (2014): group music-
making fosters empathy and social
bonding
Ruud (2013): music as a space of
memory and identity continuity
Participatory music strengthens
emotional resilience and belonging

Enable expression
through rhythm,
sound, and
movement

Invite participants to share songs from
their culture
Encourage improvisation: humming,
drumming, body percussion
Mix traditions, facilitate jam sessions,
merge sounds from different
backgrounds
Include group performance in openings
or closings for emotional closure
The section should be followed by a
cultural mediator and animated by an
artistic figure

The room must be sized
accordingly to the amount of
participants
Ensure everyone feels free to
participate regardless of their
skills 
Provide technical support or
acustic instruments (eg. piano,
guitar)
Monitor volume and group
energy to comply to local policies

Create shared
experiences
that transcend
language

Bridge
personal &
cultural
identity

Support
emotional
wellbeing &
community
cohesion
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Why asking for participant feedback is important for a project’s
success:

It highlights what is working well and what needs improvement,
enabling better outcomes in current and future activities and promoting
a culture of adaptation, essential for growth.
External perspectives can reveal issues or opportunities that may not be
visible to project leaders or organizers.
When people are asked for their opinions, they feel valued, which
contributes to build trust within the group and to a more positive
experience.
Inviting feedback shows that every voice matters, promoting an
inclusive and respectful project environment.

Practical tips:
Define a Clear Purpose: Be transparent about why you're collecting feedback (e.g.,
to improve future activities, understand participant experience).
Choose the Right Moment: During the activity (for real-time improvements),
Immediately after (for fresh, honest impressions), Later on (to assess long-term
impact or satisfaction).
Use Multiple Feedback Channels or choose the one that best fits for your case
Keep It Short and Focused: Ask only what is truly useful e prioritize open-ended
questions (e.g., What worked well for you?, What could be improved?, Did the
activity meet your expectations? Why or why not?).
Allow for Anonymity When Appropriate: Remember articipants may be more
honest if they can respond anonymously! 
Be Open and Non-Defensive
Make Feedback a Habit, Not a One-Off
Close the Loop: Always share what you’ve learned from the feedback and what
actions you’ll take as a result → This shows that you value input and builds trust.
Create a Safe, Inclusive Environment: Ensure everyone feels their feedback
matters.
Use inclusive language and be mindful of cultural sensitivities.

FEEDBACK
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